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NOTE: Attempt any FIVE of the following. Each question carries equal marks. Phone and other electronic gadgets are not allowed.

Q. 1
Evaluate the concept of management as “getting things done through others”. Is managing a science or an art?

Q. 2
What are the different organizational levels and what are the characteristics of each?

Q. 3
Define Motivation and motivation theories in detail.
Q. 4
Write note on the general environment and the task environment with examples.

Q. 5
Describe the essential features of the basic control process.

Q. 6
What are the different steps involved in the rational decision making process.

Q. 7
What are some barriers to communication? How do they affect effective communication?

Q. 8
Write a note on any Two of the following.

(i)
Formal Organization


(ii)
Management by Objectives


(iii)
Informal Organization
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